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For decision

Summary

The report provides an update on progress with identifying and embedding metrics in 
Business Plans and corporate strategies so that we can target, track and drive 
performance against the Corporate Plan (2018-23).

The Key Performance Indicators (KPIs) shown at Appendix One are a combination 
of publicly available metrics, metrics that we or our partners collect already and 
metrics that we do not yet but will soon start to collect. The KPIs have been selected 
to balance relevance with administrative burden. 

Departments have been asked to select a handful of corporate KPIs for inclusion in 
their 2020/21 Business Plans, alongside more operational measures they may still 
choose to use, so that each KPI’s usefulness and usability can be assessed.

Recommendations

This Committee is recommended to:

i. Note the methodology outlined for implementing the Corporate Performance  
Framework and the KPIs currently being tested (at Appendix One); and

Main report

Background 

1. The Police, independent schools and Guildhall School of Music & Drama have 
Corporate or Business Plans that for governance reasons sit outside the City 
Corporation’s Corporate & Business Planning process, albeit they can and have 
started to align their activities with the City Corporation’s Corporate Plan (2018-
23). 

2. The remaining 16 departments’ Business Plans sit within the Corporate & 
Business Planning process and need to align with the Corporate Plan if we are to 
drive performance against it. The first iteration of the Corporate Performance 
Framework therefore focuses on these departments.
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Designing the Corporate Performance Framework

3. In April 2019, the Corporate Strategy & Performance Team (CSPT) analysed and 
peer reviewed the 16 2019/20 Business Plans and identified 339 KPIs and 561 
workstreams. For a strategic organisation, these are large numbers, plus the 
quality varied considerably, with some being written in a specific, measurable, 
achievable, realistic and time-limited way and a very small handful including 
baselines and targets. 

4. Having assessed the relevance, breadth of application and ease of availability of 
each, and of alternative metrics available publicly, CSPT has produced a reduced 
list of 164 KPIs, as shown in Appendix One.  This splits into:

- 52 KPIs for Corporate Plan outcomes one to four (society), 
- 46 KPIs for Corporate Plan outcomes five to eight (economy), 
- 42 KPIs for Corporate Plan outcomes nine to 12 (environments),
- 13 KPIs relating to economy, efficiency and effectiveness and
- 11 KPIs relating to the Core Indicator Set.

5. To help Members and officers articulate the difference the organisation intends to 
make in each outcome area between 2018 and 2023 (once KPIs and targets 
have been formally agreed), also included above each outcome is a proposed 
impact statement.  

6. Appendix Two shows how these measures have already been used to create 
measurement frameworks for the Social Mobility and Responsible Business 
strategies.  The next step, currently underway, is testing the KPIs through the 
2020/21 Business Planning process.

7. The design of the Corporate Performance Framework is based on an ‘outcome 
chain’ model, which applies to the whole organisation and is based fully on the 
work of business planners and strategy leads, whose work is approved through 
Members at Committee.  The information in the Framework should therefore be 
familiar to the organisation.  It has also already been shared with all Chief 
Officers and business planners for their feedback.  Please note that the KPIs are 
corporate and therefore refer to organisation-wide impact, with multiple 
departments working to the same KPIs.  Departments are therefore encouraged 
to retain departmental KPIs, which are effectively sub-measures for the corporate 
KPIs, and offer more granular and department specific detail on performance.  
There is space for these to be recorded in the revised Business Plan workbooks.

Implementing the Corporate Performance Framework
 
8. Business Intelligence and analytics capabilities are being used to implement the 

Corporate Performance Framework so that, over time, it will manifest as an 
interactive dashboard populated with data showing performance against each 
KPI – in terms of baseline data, benchmarks and comparisons, trends over time 
and targets. Integration of systems and datasets will also mean that some KPIs 
can be automatically updated, without the need for manual extraction, 
manipulation or data entry. 
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9. Where already possible, datasets that offer baselines for the KPIs are being 
identified.  First though, we must determine if the KPIs selected are correct.  To 
this end, the Corporate Performance Framework has been uploaded to the 
2020/21 Business Plan workbooks, that are for departmental use and sit 
underneath the high-level summaries taken to Committees.  This means that 
business planners are being asked to assign corporate KPIs to their 
workstreams, as well as selecting the relevant Corporate Plan outcome and high-
level activity.  

10.Once this has been completed by business planners, the CSPT will be in a 
position to analyse which KPIs were used, if KPIs were available for the full range 
of work outlined in Business Plans that we wish to report on corporately, and 
which departments already have baseline data that can be used, alongside 
existing external datasets.  

11.With a December to February window for Committees to approve the 2020/21 
Business Plans, driven by timing changes to the Fundamental Review process, 
we aim to have a finalised list of KPIs to be collected and included in dashboards 
by 31 March 2020; and 100% of KPIs operationalised by 31 March 2021; with 
10% of the KPIs being automated by this point too.  

Conclusion

12.The Corporate Performance Framework is a vital tool through which the City 
Corporation can define and assess its ambitions, prioritise in a dynamic way, 
ensure that its work is designed to deliver and demonstrate impact over the long-
term for our key customers, stakeholders and partners. Over time we expect that 
this version of the CPF will iterate to a point where there are fewer KPIs and most 
likely a hierarchy of KPIs and sub-measures.

Appendices

Appendix One – Corporate Performance Framework.
Appendix Two – Measurement Frameworks for two corporate strategies.
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